Transport Department — Announcement on — As-is & To-be study — COTS
(Commercial Off The Shelf) products — Web-based application and requisite hardware
to be purchased for State Transport Undertakings — Implementation- Orders - Issued.

. Trénsport (E) Department
G.O (Ms) No.240 - Dated: 30.07.2018
sflemnidl, gyte 14
SlmeusitEmeurt, apeurH 2049
Read;-

Announcement — 2018-2019 made by the
Hon’ble Minister for Transport in the floor of
Assembly during Budget session.

ORDER:-

Whlle moving the Demand for Transport before the Tamil Nadu Legislative
Assembly on 03.07.2018, the Hon'ble Minister for Transport, among other things,
has made the following announcement:-
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2. In this regard, a meeting was convened with the officials of State Transport
Undertakings / Tamil Nadu e-Governance Agency (TNeGA) and in the meeting it was
decided that:-

a) TNeGA may be entrusted with the entire consultancy for the
project to bring in a web-based application and to guide the State
Transport Undertakings in its implementation and that the TNeGA
service charges required to be pazd will be factored into the cost of
the project.

b) the Software as proposed by TNeGA can be arranged through the
existing market products {pre-Built solution} or with the COTS
(Commercial Off-The Shelf) products or through Tender basis or.
with products that have been developed for other Government -
related projects in the state or elsewhere.

c) as the IT application will lead to substantial re-engineering,
wherever necessary revised procedures will be initiated.



IFHRMS application which will function as an off the shelf project
with the minimum customization and will also enable that most HR
related transaction are fu!ly covered.

3. An IT committee shall be formed from the State Transport Undertakings to
anchor the entire effort. They shali be chosen based on their IT related knowledge
and their usefuiness to the task at hand. To the extent possible, they should be
currently involved in the IT related processes of the State Transport Undertakings
and the department.

4. The TNeGA team along with the IT team shall be formed among the IT
“knowledge staff who are already involved in assessing the As — Is process. It shall
analyse the process currently being followed in all departments in the State Transport
Undertakings and would aiso take on record all the legacy IT applications that are in
‘place. The Commitiee shall also analyse the current processes and suggest re-
engineering where required. To the maximum extent the Software application shall
be from COTS (Commercial Off The Shelf) products or products already available in
other departments and also from the market. The Hardware sizing and quantity will
be undertaken side by side to enable fi nalization of the project cost so as to access
funds wherever available for the task.
5. The Government after careful consideration have decided to form a cornmittee
with TNeGA and IT oriented people from the State Transport Undertaklngs o
implement the pomts mentioned at para 2 (a), (b), (¢}, 3 and 4.

6. The TNeGA is nominaied as Nodal Agency to implement the process.
(By Order of the Governor)

P.W.C. DAVIDAR,
Additional Chief Secretary to Government.
To
1. The Commissioner, TNeGA,
No.9, Kavingar Bharathidasan Road,
Alwarpet, Chennai - 600 018.
2. The Managing Directors of all State Transport Under‘taklngs

_Co to:-

—

. The Special Officer, Chairman’s Office, Chennai-9.

2. The Managing Directors of all State Transport Undertakings ,

3. The Special Personal Assistant to Hon'ble Minister (Transport) Secretariat,
Chennai - 9. -

4. The Senior Private Secretary fo Additional Chi'ef Secretary
to Government, Transport Department, Secretariat, Chennai — 9.

5. The Personal Assistant to Deputy Secretary fo Government, Transport
Department, Secretariat, Chenna: 9.

6. SF/SCs.
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