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Schemes — State Scheme — Implementation of Anaithu Grama Anna Marumalarchi
Thittam-li (AGAMT-1l} for the year 2024-2025 — Administrative Sanction — Guidelines
for the year 2024-2025 prescribed — Orders — Issued.
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Read:

(1) G.0.(Ms).No.81, Rural Development and Panchayat Raj (SGS-1)
Department, dated 13.06.2023.

Read also:

(2) From the Director of Rural Development and Panchayat Raj,
Letter No.16571/2023/ MGNREGS.Iil.1, dated 02.02.2024.

ORDER:

In the Government Order read above, Administrative sanction was accorded
for a sum of Rs.1148.69 crore including Rs.250 crore from the State Fund for
implementation of the Anaithu Grama Anna Marumaiarchi Thittam-Il (AGAMT-II) for
the year 2023-2024 along with the detailed Guidelines.

2. In the Letter read above, the Director of Rural Development and Panchayat
Raj has sent necessary proposal for implementation of the Anaithu Grama Anna
Marumalarchi Thittam-Il (AGAMT-II) for the year 2024-2025 stating that to ensure
the holistic development of Villages, Anaithu Grama Anna Marumalarchi Thittam has
been re-impiemented over a period of five years from 2021-22 to 2025-26 with a
tentative outlay of Rs.6000 crore. Further, he has stated that the scheme is to be
implemented in 2,482 Village Panchayats of 13,117 Habitations at an estimated cost
of Rs.1147,28,00,000/- for the year 2024-2025.

(P.T.O)



Funding Pattern

The scheme is proposed to be funded through State Fund, Capital Grant Fund
(CGF — State), Scheme Component of Pooled Assigned Revenue (SCPAR) and
Local Body contribution as follows:-

(Rs. in crore)

| 1] State Fund 250.00
| 2 | Capital Grant Fund (CGF -State) 470.00
%_ 3 i Scheme Component of Pooled Assigned 250.00
! Revenue (SCPAR)

| 4 | Local Body Contribution 177.28
| Total 1147.28

3. The Director of Rural Development and Panchayat Raj has therefore
requested the Government to issue necessary orders for implementation of the
Anaithu Grama Anna Marumalarchi Thittam-Il in 13,117 Habitations at 2482 Village
Panchayats at an estimated cost of Rs.1147.28 crore.

4. The Government have carefully examined the proposal of the Director of
Rural Development and Panchayat Raj for impiementation of the Anaithu Grama
Anna Marumalarchi Thittam-Il in detail and decided to accept the same and issue the
following orders:-

i) Administrative Sanction is accorded for a sum of Rs.1147.28 crore
(Rupees One Thousand One Hundred and Forty Seven Crore and
Twenty Eight Lakh only) including Rs.250 crore (Rupees Two Hundred
and Fifty Crore only) to be incurred from the State Fund,

i) Detailed Guidelines for the implementation of “Anaithu Grama Anna
Marumalarchi Thittam-II” for the year 2024-25 is annexed to this order.

5. The Director of Rural Development and Panchayat Raj is directed to send
the progress report on the implementation of the Anaithu Grama Anna Marumalarchi
Thittam-11 during the year 2024-2025, io the Government.

6. This order is issued with the concurrence of Finance Department vide its
e-file U.O. No.510/JS(RR)Finance/2024, dated: 26.02.2024.

(BY ORDER OF THE GOVERNOR)

P. SENTHILKUMAR
PRINCIPAL SECRETARY TO GOVERNMENT

To
The Director of Rural Development and Panchayat Raj, Chennai-15.
All District Collectors (except Chennai)
(through the Director of Rural Development and Panchayat Raj, Chennai-15)



All Project Directors, District Rural Development Agencies,

~ {through the Director of Rural Development and Panchayat Raj, Chennai-15).
The Commissioner of Treasuries and Accounts, Chennai-35.

The Principal Accountant General, Chennai - 9/18/35.

The Pay and Accounts Officer(Secretariat), Chennai-9.

The Pay and Accounts Officer(East/North/South), Chennai-8/1/35.

The Pay and Accounts Officer, Madurai.

All District Treasury Officers.

The Resident Audit Officer, Chennai-9.

The National informatics Centre, Chennai-9.

Copy to:-
Hon'ble Chief Minister's Office, Chennai-9.

The Special Personal Assistant to Hon’ble Minister for Rurai Development, Chennai-9.
The Private Secretary to Chief Secretary to Government, Chennai-9.
The Senior Private Secretary to Principal Secretary to Government,
Rural Development and Panchayat Raj Department, Chennai —9.
The Private Secretary to Principal Secretary to Government,
Finance Department, Chennai-9.
The Private Secretary to Secretary to Government, Welfare of
Differently Abled Persons Department, Chennai-g.
The Private Secretary to Agricultural Production Commissioner & Principal Secretary
to Government, Chennai-9.
The Private Secretary to Secretary to Government, AD&TW Department, Chennai-9.
The Private Secretary to Additional Chief Secretary to Government,
Animal Husbandary, Dairing, Fisheries and Fisherman Welfare Department,
Chennai-9.
The Private Secretary to Secretary to Government, BC, MBC &
Minorities Welfare Department, Chennai-9.
The Private Secretary to Additional Chief Secretary to Government,
Co-operation, Food & Consumer Protection Department, Chennai-9.
The Private Secretary to Additional Chief Secretary to Government,
Health and Family Welfare Department, Chennai-9.
The Private Secretary to Additional Chief Secretary to Government,
Youth Welfare and Sports Development Department, Chennai-9.
The Private Secretary to Additional Chief Secretary to Government,
Labour Welfare and Skill Department, Chennai-9.
The Private Secretary to Secretary to Government,
Revenue and Disaster Management Department. Chennai-9.
The Private Secretary to Secretary to Government,
School Education Department, Chennai-9.
The Private Secretary to Secretary to Government,
Social Welfare and Women Empowerment Department, Chennai-9.
The Private Secretary to Additional Chief Secretary to Government,
Information Technology and Digital Services Department, Chennai-9.
The Private Secretary to Secretary to Government,
Micro, Small and Medium Enterprises Department
The Private Secretary to Principal Secretary to Government,
Energy Department, Chennai-9.



The Private Secretary to Additional Chief Secretary to Government,
Tourism, Culture and Religious Endowments Department, Chennai-9.
The Managing Director,
Tamil Nadu Corporation for Development of Women Ltd., Chennai-34.
Finance (BG-I/BG-II/RDW&M-I) Department, Chennai — 9.

/l FORWARDED BY ORDER //
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G.0. {(Ms) No.31, RURAL DEVELOPMENT AND PANCHAYAT RAJ (8§GS.1)
DEPARTMENT, DATED 26.02.2024

ANNEXURE

GUIDELINES FOR THE IMPLEMENTATION OF ANAITHU GRAMA ANNA

MARUMALARCH! THITTAM-II (AGAMT-II) FOR THE YEAR 2024-25

1. Introduction:

Anaithu Grama Anna Marumalarchi Thittam a comprehensive development
scheme was implemented from 2006 to 2011 aimed at improving the overall basic
infrastructure facilities in all Vilage Panchayats in a phased manner over a span of
five years with an annual allocation of Rs.20 Lakh was per Village Panchayat.
Rejuvenation of a Pond, Formation of a Rural Library with provision of furniture and
books, Creation/Improvement of Burial Grounds/Cremation sheds and establishment
of Community/School Sports Centre are the major components of the Anaithu
Grama Anna Marumalarchi Thittam Scheme.

Anaithu Grama Anna Marumalarchi Thittam was reintroduced in the year
2021-22 and is being implemented with the main goal of equal distribution of
resources to all Village Panchayats and to ensure holistic development including
Human Development, Social Development, Economic Development, Environmental
Development, Social Security and Good Governance in all the Villages.

In Tamil Nadu, the number of Habitations in a Village Panchayat varies from
District to District. There are 79,395 Habitations in 12,625 Villages, i.e., on an
average a single Village Panchayat has 6 habitations. In The Nilgiris District, the
average number of Habitations per Village Panchayats is 37 and in Villupuram the
average number of Habitations per Village Panchayats is 3. Similarly, wide variation
is seen in the population of Village Panchayats with 46 of them having less than 500
population to nearly 290 of them having more than 10,000 population. Allocating
equal amount of fund to the Village Panchayats with varied number of Habitations
and population will lead to disparity in development and skewed distribution of
assets. Hence, to have a balanced distribution of funds for creation of basic
infrastructure in rural areas, it is imperative to factor both “Habitation” and
“Population” as basic criteria for fund allocation of Anaithu Grama Anna Marumarchi
Thittam-Il so as to remove the lacunae noted above.

To overcome these disparities in the developmental process and to ensure
minimum basic infrastructure facilities to all habitations leading to the improvement of
the Physical Quality of Life Index in each and every Village Habitation of the Village
Panchayats, the Government has reintroduced its Flagship programme called
“‘Anaithu Grama Anna Marumalarchi Thittam—II”.

At present, there is a need to cater to new and unaddressed requirements to
fulfill the basic infrastructure needs of the Villages, due to the following factors:-



i. Increase in population and number of settlements/streets in the rural
areas has increased the necessity of basic infrastructure.

ii. Comprehensive coverage of all Habitations so as to ensure provision
of 100% basic facilities to all Habitations by converging all the
existing schemes.

Considering each Habitation as a Socio-economic identity, it is imperative to
focus specifically on individual habitation and to provide the required infrastructural
needs in each of the Habitations.

2. Classification of Village Panchayats on the basis of Population
(2011 Census):

There are 12,525 Village Panchayats in the State spread across the
37 Districts. As can be seen from Table 1, the population of Village Panchayats in
Tamil Nadu is widely varying with some Village Panchayats having population even
below 500 while some others have population exceeding 10,000.

Table — 1
Sl. Nos. Population N:ér?:hvz;:::tgse

1 500 and below 26
2. 501-1000 833
3. 1001-3000 6.822
4. 3001-5000 2 781
5. 5001-10000 1,753
8. Above 10,000 590

Total 12,525

3. Classification of Village Panchayats on the basis of Number of

Habitations:

Considering the number of Habitations, the Village Panchayats are classified

as below:-
Table - 2
ERe] No. of Village
Sl. No.| Habitation Range Panchayats
1 |Below5 6,242
2515 243
3 11625 R
4 |Above 25 il
Total 12,525

4. Fund allocation:

Under Anaithu Grama Anna Marumalarchi Thittam—II, a minimum basic grant
of Rs.30.00 Lakh is provided to all Village Panchayats. Population Grant, Habitation
Grant has been assessed with giving weightage of 50% for number of Habitations,



50% for Population, 2% of total allocation will be allotted for Administrative Costs,
[EC, Documentation and Capacity Building activities.

S.No. Description Amount (Rs.in Lakh)
1 Basic Fund Rs.30.00
2 Performance Incentive Fund |Rs.5.00
3 Admin and IEC Fund 2% of total aliocation
4 Population Grant 50% of balance fund
5 Habitation Grant 50% of balance fund

For the Financial Year 2024-25, 2,482 Village Panchayats (21.1% of total) are
proposed to be taken up at an estimated cost of Rs.1147.28 Crore. Inclusiveness is
ensured by mandating that a minimum 30% of the fund should be allocated to SC/ST
habitation/area. A Habitation Matrix will be maintained to ensure equitable work
selection among habitations.

5. Identification of work:

infrastructure Gap survey was conducted in all the Habitations by a survey
team consisting of Officials, PLF member and Village Panchayat President of the
Village Panchayats proposed for the first year of implementation of AGAMT and
details are collected about the existing and the required basic facilities. Based on the
outcomne of the survey, the infrastructure requirement for each habitation has been
assessed and a priority need of all habitations in the panchayat was finalized. Based
on the survey, the works are categorized into two broad categories (1) Funded by
AGAMT (2) Funding through Convergence with Rural Development Schemes and
Other Department Schemes.

Based on the Gap Analysis conducted and the experience gained during the
past 3 years of AGAMT-II, it has been decided to give priority to the item of works
indicated in the following categories:

6. Works categories to be taken up under AGAMT-II :

Nsolé- Work Category

1. Rejuvenation of Ponds and Qoranies

2. Public Utility buildings

3. Infrastructure facilities to Samathuva Burial Ground
4. Upgradation of Streets and Lanes

5. Street Lights

6. Livelihood /Marketing facilities

Sectoral allocation between these 6 categories may be decided by the Block
Level Committee which has to be approved by the District Level Committee headed
by District Collector.



6.1. Rejuvenation of Ponds and Ooranies

There are about 69,768 ponds and Qoranies under the control of the Rural
Development and Panchayat Raj Department. The Ponds/Ooranies are vested with
the Village Panchayats.

The failure of monsoon and increase in drawal of water for irrigation, domestic
and industrial purposes has led to over exploitation of ground water leading to
reduction in ground water potential which is evident from the fact that out of 388
blocks, 165 blocks are over exploited and critical in terms of water stress in the
State. Hence, it is imperative to rejuvenate all Ponds and Ooranies in the rural areas
in a holistic manner.,

6.1.A.Ponds/Ooranies :

Selection of Pond/Oorani: A Pond/Oorani, which is predominantly used by
the people of the Village, should be given the top most priority. Private Ponds/
Qoranies should not be taken up. Estimate should primarily focus on desiiting and
strengthening of bunds and not on civil structures.

1. Temple Ponds of Tourism, Culture and Religious Endowments
Department which serve recharge functionality may be taken up with NOC
from the Tourism, Culture and Religious Endowments Department.

2. Other things being equal, Ponds/Ooranies within the habitation should be
given priority over the Ponds/Ooranies, which are farther away from it.

3. The works like desilting of Ponds/Ooranies and channels, bathing ghat,
retaining wall, lighting and Sitting benches, baby pond and filter chamber
has to be taken under AGAMT-I1.

Technical Specification for Ponds and QOoranies

i. Use of Machinery: Unlike other schemes, under this scheme use of
machinery is permitted for rendering quicker and more thorough execution. A
log book for machineries deployed shall be maintained mandatorily to
calculate the number of working hours of the machineries. The log book has
to be verified by the concerned Assistant Engineer, Assistant Executive
Engineer and other District level Officers have to attest the log book during
their inspections.

ii. Design of work: AGAMT-Il pond works must have a distinctive design.
Deepening of the pond should be taken up till the removal of the silt is
complete. A minimum depth of 2 metres beyond the existing depth should be
dug up to ensure substantial retention of water in the Pond/Oorani and further
deepening of the pond may also be encouraged if there is a possibifity of this
as per the lithology of the site. The dug-up earth should be deposited on the
outer bank of the pond and consolidated to prevent erosion of the bund and to
also avoid the desilted earth entering the pond again during rainy season.

ii. Desilting of Channels: Desilting of inlet and outlet channels of the
Pond/Qorani should be taken up simultaneously along with the desilting of



vi.

vii.

viil.

Pond / Oorani. Proper gradient of the inlet and outlet channels is to be
maintained while carrying out the desilting work to maintain the proper
direction of water flow. The field engineers must guide the machinery
operators so as to carry out desilting works properly without affecting the
original profile.

Bathing Ghat : A bathing ghat, on the most widely used side, must be
provided wherever needed. New bathing ghats may be constructed if found
necessary. Revetment works may be carried out on both the sides of the
bathing ghat. Repair works may also be taken in the inlet, outlet and bathing
ghat if necessary. A siit trap is to be provided immaediately just before the inlet
to arrest the accumulation of the silt.

Retaining Wall: Subject to availability of funds, one or more sides of the pond
may be provided with retaining walls with random rubble masonry/rough stone
dry packing.

Other facilities: Lighting arrangements and a few concrete sitting benches
may be provided along the bund of the pond wherever the pond is additionally
used for recreational purposes.

Bund: Light and scrub jungles at bund portions and water spread areas
should be cleaned before starting earthwork without leaving any residue in the
site. No work should be executed upto five metres from the toe of the bund.
Separate rate should be adopted for breaking clods and sectioning the bunds.
Bund to be formed as per the following:-

Slope -- Inner side:1.5:1
outside :2:1
Top width: 2 to 3 metres.

In order to control soil erosion on bunds Geo textile coir mat of 700
GSM may be laid with inter planted seedlings of suitable varieties. This
should be executed predominantly on the weak zones of the bund slopes
based on fund availability.

Baby Pond: Main pond should be excavated to a depth of one metre. Baby
pond should be excavated to a cumulative depth of two metres. Recharge
wells back filled with graded aggregates may be provided in the ponds and
ooranies. A leading channel from the baby pond leading to the bathing ghat is
to be constructed for utilization of water even during scarce periods.

Dead Man: Provision for the desilting work of the inlet and outlet channels
should also be made such that a comprehensive single estimate is prepared.
Dead man is to be formed to verify the depth of the earthwork excavation
carried out by the measurement and check measurement Officers. The dead
man, either has to be removed or its quantity has to be deducted from the
measured quantity. Excavated earth is to be deposited on the top and the
outside of the bund, and not to the inner side so as to avoid the sliding of such
deposited earth back into the tank.

Boundary Stones: Boundary stones must be provided at outer edge of the
bund in accordance with the revenue records to avoid future encroachment.
Oorani may be fenced using locally available material or live fencing to
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prevent cattle grazing. Boundary plantation along the bund and foreshore
boundary shall be planted at regular interval without affecting the inflow of
water from the catchments.

Filter Chamber: Oorani being a potable water storage structure, water can be
filtered and utilized for consumption. A layer of clay bed may be provided if the soil is
found to be sandy in nature to prevent the infiltration. Filter chamber with layers of
Coarse and Fine aggregate is to be provided in the baby pond. Filtered water from
the baby pond should be channeled to the ring well outside the Oorani through a
leading channel and can be pumped out for utilization. This is to be provided
wherever necessary and can be carried out using funds dovetailed from other
schemes.

Documentation:

Documentation of the work shall be done by erecting name boards at the site
of Ponds and Qoranies. The name board shall consist details regarding the history of
the place, its area and its ayacuts.

6.2 Public Utility Buildings:

In order to provide all Government Services to rural people, infrastructure
facilities like Panchayat Office Building, Public Distribution Shop, Anganwadi,
Primary School, Middle School, Community Hall, Toilet, Light facility, Water Supply,
etc., are taken up under various schemes of Rural Development and Panchayat Raj
Department.

In continuation, creation of Public Utility Infrastructures like Construction of
Anganwadi, Panchayat Office Building, Public Distribution Shop, Additional facilities
to Public Distribution Shops have been identified as major gaps during the survey
had been taken up under Anaithu Grama Anna Marumalarchi Thittam-l| (AGAMT-II).
Before opting for new construction, structural condition of the existing unused
buildings in the village should be assessed. If possible, repair works shall be taken
under other schemes. If there is no such possibility for repair work and the building is
in most dilapidated condition only, then new building will be constructed under
AGAMT |l after getting a certificate from the Concerned Officer.

Part-funding for the above Public Utility building can also be taken up by
converging Mahatma Gandhi National Rural Employment Gurantee Scheme
(MGNREGS).

6.2.1 Village Panchayat Office / Panchayat Secretariat :

Village Panchayat Offices were already constructed under schemes like
Mahatma Gandhi National Rural Employment Gurantee Scheme (MGNREGS),
Rashtriya Gram Swaraj Abhiyan (RGSA), etc., The Village Panchayats Office which
are in dilapidated condition and those without their own building will be considered
for new building under this scheme. Under MGNREGS an amount of Rs.20 Lakh is
permitted and the balance amount may be met out from AGAMT-H.
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6.2.2 Anganwadi Centres:

The Anganwadi Buildings in the Village Panchayats were already constructed
under schemes like Tamil Nadu Village Habitations Improvement (THAI) Scheme,
MGNREGS in convergence with Integrated Child Development Services Scheme of
Social Welfare Department.

Now, on requirement basis the Anganwadi Centres functioning in private
buiidings on rental basis will be provided with a new building under AGAMT-II
Scheme. Under MGNREGS an amount of Rs.8 Lakh is permitted and the balance
amount may be met out from AGAMT-II.

6.2.3 Public Distribution Shop:

The Public Distribution shops were already constructed under the Schemes
like Tamil Nadu Vilage Habitations Improvement (THAI) Scheme, Member of
Parliament Local Area Development Scheme (MPLADS), Member of Legislative
Assembly Constituency Development Scheme (MLACDS), ete. Full time Public
Distribution Shops which are functioning in private buildings on rent will be provided
with a new building under this scheme.

6.2.4 Additional facilities to existing Public Distribution Shop

Toilets to the common public coming to the Public Distribution Shop shall be
taken up in convergence with Swachh Bharat Mission (SBM) in front or rear side of
the Public Distribution Shop wherever land is available. 1t should be taken up only in
shops which are functioning full time in their own building. This will be an asset of
the Village Panchayat.

6.3. Creating Infrastructure faciities to the burial ground which are proposed
as Samathuva Burial Ground

Two broad categories of works are proposed to be taken up under AGAMT-II
with reference to Burial Grounds and Cremation facilities:

A. Gasifier Crematorium

The Village Panchayats nearer to Urban and Industrial areas are found
to be densely populated and often faced with paucity of suitable land for burial
ground and cremation sheds.

Hence, Gasifier Crematorium shall be established for a cluster of
Village Panchayats in Peri Urban Village Panchayat. Capital cost of the
Gasifier Crematorium in Peri-Urban areas will be taken under AGAMT-II in
convergence with Scheme Component of Pooled Assigned Revenue
(SCPAR). The Gasifier Crematorium should not be established where there is
already a Gasifier Crematorium located within a radius of 10 kilometer.
Gasifier crematorium will consist of a double chamber Cremator with furnace
wood gasifier, gas burners, gas regulators, equipments to control crematorium
emissions, control panel board and other necessary crematorium equipments.
Operation & Maintenance of Gasifier Crematoriums may be contracted to
reputed NGOs who have experience in this field on a cost-neutral model.
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B. Improvements to existing Burial Grounds / Cremation Sheds

In rural areas, works in Burial Ground were already taken under
AGAMT and THAI. Now, the works of improvement of Burial ground/pathway
to Burial ground are already being taken up under MGNREGS. However, in
Village Panchayats where the burial ground works were not covered earlier
and there is dire necessity, they can be taken under AGAMT-II as Samathuva
Burial Ground provided that the Village Panchayat Council and Gram Sabha
passes a resolution that their Burial Ground/Cremation Shed will be used by
all Households of that Village Panchayat without any caste and religious
discrimination. The following sub-components can be taken up under
AGAMT-II:

i. Approach road

A 3 meter width cement concrete pavement or less as per the site
condition upto the entrance gate, in the case of burial ground or upto the
cremation platform shall be laid under this Scheme based on necessity.

ii. Construction of Cremation Shed / Waiting Shed

Construction of cremation shed / waiting shed should be taken up
whereever necessary.

iii. Water Supply provision to Burial Ground

A hand pump shall be provided in the burial ground/cremation ground.
In dry areas, where the hand pump cannot be taken up, provision of
syntax tank along with tap connection and extension of pipeline can be
provided.

iv. Pathway to Burial Ground

Wherever the approach road or pathway is not available, Land should
be acquired by utilizing the Adi Dravidar welfare fund or Bachward Class
welfare fund. Collectors should give topmost priority to this item of work.
Once the Land is acquired then the road upto BT standard should be laid
utilizing the AGAMT-II scheme funds.

Wherever the pathway is already available, then the improvement of
the existing road will be taken up, based on the need. Earthen / Gravel /
WBM road should be upgraded to BT standards. If the existing BT road
is in damaged condition, renewal work should be done to maintain the
standards as per the existing norms.

v. Lighting facility
Lighting facility may be provided based on necessity. If the burial

ground is distantly located in an isolated area then solar lights may be
installed in burial/cremation grounds.
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vi. Compound Wall

A brick compound wall on either side without a gate may be taken up
under Anaithu Grama Anna Marumalarchi Thittam-Il. The remaining
sides may be earmarked for live-fencing using suitable plant varieties. If
any of the above listed facilities are already available in the burial ground
then that particular component(s) should not be taken up. In this

compound wall the slogans of communal harmony (i.e., 665rGm @ ootb

Bt @seusit) and equality phrases from Thirukural, Tamil
Literature and Quotings of great leaders like, Thanthai Periyar,
Perarignar Anna and Muthamizharignar Kalaignar should be written.

For taking up burial ground improvement works or pathway to burial ground,

spot inspection by Executive Engineer (RD) is a must with specific recommendation
and Project Director, District Rural Development Agency (DRDA) should personally
satisfy himself before taking up the work.

6.4. Upgradation of Streets and Lanes in Habitation

The works on improvement of Street/Lanes are regularly taken up under the

schemes like Mahatma Gandhi National Rural Employment Gurantee Scheme
(MGNREGS), Member of Legislative Assembly Constituency Development Scheme
(MLACDS), Member of Parliament Local Area Development Scheme (MPLADS),
etc., The works on improvement of Street/Lanes must be taken up by adhering to the
following:

Vi,
Vil.

Streets having higher residential units on both sides of the pavement should
be given priority.

Streets or lanes in most vulnerable area notified by Revenue and Disaster
Management Department must be given top priority.

If there are any EB / Telephone poles in the middle of the street, that should
be shifted to the edges before laying the cement concrete pavement.
Piecemeal works should be avoided.

Paver Blocks and CC Roads are the permitted pavement types for
improvement of street and |lanes. Wherever necessary, cross drainage work
can also be taken up along with this work.

The standalone drainage work should be avoided.

Culverts / Cross drainage works on the roads may be taken up based on the
specific recommendations of Assistant Executive Engineer (RD) in writing on
its essentiality.

Design Criteria for laying the cement concrete pavement

The riding surface of the cement concrete pavement should be laid by taking
into account the floor levels of the houses in order to ensure that the surface
run-off does not enter into the residential units.
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i.  Both sides of cement concrete pavement should be fitled up with unscreened
gravel as this avoids stagnation of water on both sides and prevents breaking
of edges apart from preventing skidding of two wheelers and pedestrians.
Gentle camber must be provided so that the water may drain easily.

ii.  Cross drainage provision must be given to avoid water logging and stagnation
on the sides of the pavement.

iv.  Dummy duct with a pipe provision may be provided wherever necessary.

v.  Expansion joints should be provided at an interval of about five meters (5m)
with bituminous pad.

6.5. Street Lights

I New LED lamps for Street Lights may be provided based on the need.

ii. Installation of sireet lights with LED lamps in new Habitations, extension
areas, Adi-dravidar and Tribal Habitations, Indira Awaas Yojana (IAY) /
Pradhan Mantri Awas Yojana (PMAY) housing colonies and pathways to
burial grounds may be taken up on priority basis.

iii.  Additional LED street lights in areas where the existing coverage is
inadequate may also be taken up.

iv.  Have to ensure that these works are not takenup in any other scheme
including SFC/CFC.

v.  Procurement should be done through GEM Portal or by TANGEDCO.

6.6 Livelihood and Marketing Facilities
6.6.1 Shandies /Village Haats/Fish Markets/ Storage Godown:

To improve the rural economy, marketing facilities such as Shandies/Village
Haats/Fish Markets/Storage Godown, etc., are essential.

Village Shandies / Village Haat / Fish Markets owned by Panchayats/
Panchayat Unions shall be taken up under AGAMT Il. Basic infrastructure like
galvalum shelters, cement platform, drinking water facilities, toilet facilities (for men
and women separately), paver block pavement etc., should be provided in the
existing Village Shandies / Village Haats / Fish Markets. A storage godown may be
constructed for Agricultural products and Horticulture products, wherever necessary,
after confirming the demand and necessity with the concerned line Department.

In respect of the construction of new Shandies / Village Haats / Fish Markets,
norms should be followed as mentioned in G.O (Ms) No.3, Rural Development (C4)
Departement, dated 4" January, 2001.

6.6.2 Threshing floor/Fish Drying Yard:

During 2001-2008, threshing floor was taken up in all the Village Panchayats
at the rate of one per Village Panchayat. To improve the sale of Agricultural and
Fishery products, Threshing floor, Fish Drying Yard may be taken up on requirement
basis and wherever necessary in Habitations, under this scheme.
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7. Selection of works/ Scrutiny/ Administrative Sanction/ Technical Sanction/
Tendering/ Information Boards and Wall Paintings:

7.1 Selection of works:

The Block Level Committee consisting of the following members shall finalize
the works to be taken up in the Village Panchayat.

a. Block Development Officer (Village Panchayat)
b. Block Development Officer {Block Panchayat)
(for Panchayat Union assets)
c. Assistant Engineer (RD)/ Block Engineer of the concerned Block.
d. Panchayat Union Councilor concerned
e. Village Panchayat President concerned

All works shortlisted by the Selection Committee should be approved by a
Special Grama Sabha. The proposals for Administrative Sanction should be
prepared Panchayat-wise and sent to the Additional Collector (Dev)/Project Director
District Rural Development Agency duly signed by the above Block Level
Committee. 100% site inspection shall be done by the Assistant Engineer (RD),
Block Development Officer (Village Panchayat) before estimate preparation and
forwarding the proposal to District Rural Development Agency for scrutiny and
according Administrative Sanction.

7.2. Scrutiny of works / Sanction of works:

The District Collectors shall, on getting the proposals for Administrative
Sanction under Anaithu Grama Anna Marumalarchi Thittam-11 (AGAMT-II) depute
Officials to test check the need and genuineness of the works identified and
correctness of the estimates prepared. The concerned Assistant Executive
Engineers (RD)/Zonal Officers / Assistant Director level Officers shall inspect at least
50% of the works each independently and check the correctness of the estimates.
The District Collector shall himself / herself inspect at least 2% of the works before
according Administrative Sanction. The Additional Collector (Dev)/Project Director,
DRDA shall check at least 5% of the works, Executive Engineer (RD) shall-check at
least 10% of the works. Thus, the District Collectors should accord Administrative
Sanction after ensuring 100% super-check of all the works proposed under this
Scheme.

7.3. Administrative Sanction

The District Collector will accord Administrative Sanction to the works after
completing 100% super check as prescribed in Para 7.2 above.

7.4. Technical Sanction

Technical sanction will be accorded by the Competent Authority as per
G.0. (Ms) No.203, Rural Development and Panchayat Raj (PR-1) Department, and
dated 20.12.2007, amendment to the Tamil Nadu Panchayats (preparation of Plans
and Estimates for works and mode and conditions of Contracts) Rules 2007 and
G.0O. No.54, Rural Development and Panchayat Raj (PR.1) Department, dated
22.5.2014.
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7.5, Tendering

i.  The works under AGAMT-Il Scheme will be executed following the
Tamil Nadu Transparency in Tenders Act, 1998 and Rules, 2000. Table-l of
Notification-ll in the Tamil Nadu Panchayats (Preparation of Plans and
Estimate of works and mode and conditions of contracts) Rules, 2007 vide
G.O. (Ms) No.203, Rural Development and Panchayat Raj (PR-1)
Department, dated 20.12.2007 will be followed for tendering.

ii.  The Block Development Officer (Village Panchayat) shall be the Tender
Inviting Authority for all the works. The guidelines prescribed in the G.0.(Ms)
No.203, Rural Development and Panchayat Raj (PR-1) Department,
dated:20.12.2007 will be followed for Inviting and Accepting the Tender.

jii. e -Tendering should be followed for all the works under AGAMT-II.

7.6. Information Boards and Wall Paintings:
Details of the works taken up along with the estimated cost has to be
exhibited in all the Habitations with an Information Board.

Wall Paintings should be provided in 5 prominent places in each Village
Panchayat in public gathering places.

8. Negative List / Prohibited works:

The following works cannot be taken up under Anaithu Grama Anna
Marumalarchi Thittam-II:

i.  Construction of Office and residential buildings belonging to Central and State
Governments, including Public Sector Undertakings, Co-operatives and
Societies (except those specifically permitted in these guidelines)

ii.  All maintenance and repair works.

ii.  Purchase of all movable items, equipments and furniture.
iv.  Any work in Government aided and Self-financing Schools and Colleges.
v.  Assets for individuals/family benefits.
vi.  All works involving commercial establishments/units.
vii.  Grant and loans, contribution to any Central and State/UT Relief Funds
viii.  Acquisition of land or any compensation for land acquired.
ix.  Reimbursement of any type of completed or partly completed works.
X.  All revenue and recurring expenditure
xi. ~ Works within the places of religious worship and on land belonging to or
owned by religious faiths/groups. {except those specifically permitted in these
guidelines)
Xii.  Gravel/WBM roads (roads upto BT standard only should be taken up).
xiii.  installation of Sodium Vapour/ High Mast Lights/ CFLs/ Tube Lights.

9. Flow of funds:

Single Nodal Account (SNA) will be maintained at the Directorate by the
Director of Rural Development and Panchayat Raj and all transactions will be made
through SNA.
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10. Quality Monitoring:

Maintenance of Quality of works is of Primary and utmost importance while
carrying out infrastructure works. Hence it is imperative that all necessary tests are
to be conducted for all works.

State Quality Monitors (SQM) (Schemes) will be deployed for inspection of all
works under Anaithu Grama Anna Marumalarchi Thiittam Scheme. Final bill for each
of the work should be paid only after the inspection by the SQM (Schemes)

11. Performance Incentive Fund

Regarding Performance Incentive Fund (Rs.5 Lakh), the Village Panchayats
will be assessed on the following criteria and it will be sanctioned by the District
Collector in proportion to the number of parameters achieved.

1. Own Source Revenue

a. 100% Assessment of all Commercial, Industrial establishments and other
Institutions.

b. 100% Collection of property tax and house tax.

N

Energy Efficiency
a. 100% Settlement of EB charges / water charges to TWAD.

b. 20% reduction in energy consumption for street light and water supply
compared to the previous 12 month average

w

. Sanitation
a. 100% usage of toilets and free from Open defecation

b. Village Panchayat should have prepared a Sanitation Saturation Plan with
respect to Solid and Liquid Waste Management and executed at least
80% of the plan components and to ensure grey water free Village
Panchayats.

4. Others

a. 100% Rain Water Harvesting structures in the Government and Private
Buildings and its usage to be ensured.

b. Tree Plantations should be carried out to an additional extent of at least
1% of the area of the panchayat (@500 Trees per Hectare). {ensure each
household has to plant at least 2 sapiings).

Procedure for Evaluation for Performance Incentive Fund

o,

The evaluation will be done by a District Level Committee which should be
formed under the Chairmanship of the District Collector and with Additional Collector
{Dev)/Project Director, Assistant Director (Pts.), Assistant Project Officer
(Infrastructure), Assistant Project Officer (Housing and Sanitation) and Assistant
Project Officer (Wage Employment).

The District Level Committee should assess the performance of the Villages
by taking 01.04.2024 as the Base date and a mid-term review to be done during July
which should be placed before the Gram Sabha conducted on August 15" Based on
that, further updated assessment should be done by the team during September and
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to be placed before the Gram Sabha on October 2" Based on the assessment, the
District Collector can sanction the performance fund in proportion to the actual score
obtained by the individual Village Panchayat.

The unclaimed amount will be pooled and equally apportioned by the District
Collector to the Village Panchyats who have achieved 3 of the above 4 criteria, but
not exceeding an additional Rs. 5 L.akh per Village Panchayat. For this, the Collector
has to issue Village Panchayat wise proceedings of Claims and Re-appropriation.

This incentive amount may be utilized for taking up similar works as under
AGAMT in lieu of the allocation made under devolution grant.

12. Documentation:

The District Collector should document various processes of the Scheme
implementation starting from selection of works to completion of works.
Documenting the works with photographs, video etc., before, during and after
implementation shouid be prepared for comparison and impact studies of the
scheme at a later date and also for payment of bills. Success stories of community
based infrastructure have to be prepared. 2% of the total allocation shouid be
utilized for Admin cost, survey, preparatory activities, documentation and other
Information, Education and Communication (IEC) activities.

13, AGAMT-Il Awards:

The District which performs the best in effective implementation of AGAMT-II
Scheme and pooling the convergence amount of Rural Development and Panchayat
Raj Department and other Departments will be awarded under AGAMT-II.  Special
weightage will be given during evaluation to those Districts/Villages which have
achieved the convergence outcomes.

Awards will be given to the best three performing Districts and ten Village
Panchayats at State Level.

At the District level, three best performing Blocks and three Village
Panchayats will be recognized and awarded.

The Director of Rural Development and Panchayat Raj will decide the amount
for Awards based on the Savings Amount in the Scheme at the end of the financial
year.

The Principal Secretary to Government, Rural Development and Panchayat Raj
Department is empowered to modify the guudelmes of Anaithu Grama Anna
Marumalarchi Thittam-1l, whenever necessary, in consultation with the Director of
Rural Development and Panchayat Raj.

P. SENTHILKUMAR
PRINCIPAL SECRETARY TO GOVERNMENT
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