ABSTRACT

Highways Department — Tamil Nadu Road Sector Project-ll (World Bank funded
Project) — Loan No.8499 IN — Construction Supervision work of EPC11 to EPC16 by the
Divisional Engineers (H), Tamil Nadu Road Sector Project-1l - Redeployment of Trichy
& Tuticorin Division to Erode & Tenkasi — Orders — Issued.

Highways and Minor Ports (EAP-I(2) Department

G.0.(D) No.106 dated: 05.08.2021
Sloooy, H1q.-20, Sl(HEUGIT (GTHEUTTEDT (H 2052
Read:

1. G.0.(Ms)No.205, Highways and Minor Ports (HN2) Department, dated.

2632 20013,

2. G.O.(D)No.143, Highways and Minor Ports (HN2) Department, dated.
03.07.2015.

3. G.0.(Ms)No.159, Highways and Minor Ports (EAP-I(1)) Department, dated.
11.12.2020.

4. From Project Director, Tamil Nadu Road Sector Project-ll, Chennai-28
Letter No.1953/2020/TNRSP-II/SCO5/AF/AEG dated: 08.06.2021.

ORDER:

In the Government Order first and second read above orders were issued for
formation of separate Tamil Nadu Road Sector Project-ll for the implementation of
three components viz(i) Network Improvement (ii) Institutional Capacity Enhancement
(iii) Road Safety (RS) at the total project cost of Rs.5171 Crore with World Bank loan
assistance of Rs.1800 Crore (USD 300 Million). Among others for the implementation of
field works, field divisions at Salem, Tiruppur, Trichy, Tirunelveli, Tuticorin, Vridhachalam
and Kancheepuram have been approved.

2. In the Government Orders third read above, orders issued to convert the
PPP03 and PPPO1 packages in to EPC14, EPC15 and EPC16 and works are progress
in the initial stage. A

3. In the letter fourth read above, the Project Director, Tamil Nadu Road Sector
Project-1l has stated that Under Network Improvement, road upgradation works have
been taken up for a length of 427 Km under Engineering Procurement & Construction
(EPC) mode in 10 packages. Out of which, 9 packages of length 391.2 Km, were
completed and are under 5 years maintenance and one package of length 35.8 Km is
under progress.146.46 Km length of 3 packages have been taken up in PPP mode, out
of which PPP02 package of length 70.2 Km has been completed and is under 8 years



maintenance. For executing the above EPC works, 3 Supervision Consulting Services
(SC01, SCO2 & SCO03) were engaged and their services were completed. For executing
the PPP02 work, Independent Engineer (IE) has been engaged and their services are
nearing completion. Apart from this, two packages of length 581 493 Km was taken up
for 5 years maintenance and completed under OPRC mode and handed over to
concerned Construction & Maintenance divisions. The remaining 2 packages of PPP
have been converted into EPC14, EPC15 & EPC16 and works are under progress in
the initial stage.

4. The Project Director, Tamil Nadu Road Sector Project-1l has further stated that
apart from Parent Project, the DEA, Government of India and the World Bank accepted
for an Additional Financing to the extent of USD 169.73 Million. During, Virtual Tripartite
Portfolio Review meeting held on 22.09.2020 and 07.10.2020, it was decided that due
to multiple projects in pipeline for financing, Additional Financing could not be taken up.
Further, the World Bank advised to consider utilizing the entire loan amount of Parent
Project (USD 300 Million) of Tamil Nadu Road Sector Project-1l by retroactive front
loading to continue the contracts already awarded and further advised that the state
might use its own funds to complete the remaining works. It has been decided to take
up the already tendered additional financing Phase | roads EPC11, EPC12 & EPC13.

5. The Project Director, Tamil Nadu Road Sector Project-ll has also stated that
the PPP03 work and PPP01 packages have been converted into EPC 14, EPC15 &
EPC16 and works are under progress in the initial stage. Upgradation of three roads
EPC11, EPC12& EPC13 have also been taken up and works are under progress in the
initial stage. Since all the 6 projects namely, the packages EPC11, EPC12, EPC13,
EPC14, EPC15 and EPC16 costs less than 300 Crore and taking into account the
MORT&H guidelines/circular, engaging Supervision Consultancy Services may be
dispensed and supervising the above works may be entrusted to the Divisional
Engineers(H), Tamil Nadu Road Sector Project-1l . The Project Director, Tamil Nadu
Road Sector Project-ll has concluded that as the Construction of 9 EPC packages and
PPP02 package works have been completed already, and to execute 6 new packages,
the already sanctioned Trichy and Tuticorin divisions may be redeployed to Erode and
Tenkasi divisions.

6. The Project Director, Tamil Nadu Road Sector Project-ll has therefore
requested to issue orders for the following :

» To engage Divisional Engineers (H), TNRSP I, to supervise the EPC11,
EPC12, EPC13, EPC14, EPC15 & EPC16 works without engaging
Supervision Consultancy Services SC05, SC06 & SCO7.

» To redeploy the following two divisions with no additional staffing and

additional financial implication. o
S.No Head Quarters at Head Quarters to
present be redeployed
Trichy Erode
2 Tuticorin Tenkasi




» The Project Director (H), Tamil Nadu Road Sector Project-ll may be
authorized to redeploy the subdivisions of the above Divisions based on
the need with prior approval form the Government.

7. The Government after careful examination accept the proposal of the Project
Director, Tamil Nadu Road Sector Project-1l and accord approval for the following :

» To engage Divisional Engineers (H), TNRSP I, to supervise the EPC11,
EPC12, EPC13, EPC14, EPC15 & EPC16 works without engaging
Supervision Consultancy Services SC05, SC06 & SCO7.

» To redeploy the following two divisions with no additional staffing and
additional financial implication.

S.No Head Quarters at Head Quarters to
present be redeployed
Trichy Erode
2 Tuticorin Tenkasi

» The Project Director (H), Tamil Nadu Road Sector Project-ll is
authorized to redeploy the subdivisions of the above Divisions based on

the need.
(By Order of the Governor)
Dheeraj Kumar
Principal Secretary to Government
To
The Project Director, Tamil Nadu Road Sector Project-ll,
Chennai-28.

The Accountant General, Chennai-18/35
The Treasury Officer, concerned.

Copy to:
The Special P.A. to Hon'ble Minister for Public Works, Chennai-9.

The Private Secretary to Principal Secretary to Government,
Highways and Minor Ports Department, Secretariat, Chennai-9.
The Director General (H), Chennai-25.
SF/SC
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Section Officer

lIForwarded By Order//



