ABSTRACT

Heaith and Family Welfare Department - Tamil Nadu Health Systems Project —
Quality Assurance — National Accreditation Board for Hospitals and Health Care
Providers, Accreditation Process - Workshop on accreditation at regional level -
Conducting of in house training - Proposal approved — Orders issued.

HEALTH AND FAMILY WELFARE (EAP1/1) DEPARTMENT

G.0.(2D ) No.112 Dated:17.10.2014
Thiruvalluvar Aandu — 2045
Jaya Puratasi - 31

Read:

From the Project Director, Tamil Nadu Health Systems Project, Letter
No.06184 / E1/HSP /2014 dated:09.08.2014 '
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ORDER: -

The Project Director, Tamil Nadu Health Systems Project has reported that
the Government has initiated the quality Assurance Programme on Accreditation of
selected Government Hospitals through National Accreditation Board for Hospitals
and Health Care Providers (NABH) to improve the quality of care in Secondary Care
Government Hospitals in Tamil Nadu, that initially as a pilot programme, 12
hospitals have been selected for getting accreditation status under National
Accreditation Board for Hospitals and Health Care Providers (NABH), Quality
Council of India (QCI), New Delhi, that out of 12 Secondary Care Government
Hospitals, which have applied for NABH, three hospitals have achieved Accreditation
Board for Hospitals and Health Care Providers certification and three hospitals
completed the Final Assessment and that the remaining 6 hospitals are in the pipe
line for Final Assessment. In order to reinforce the accreditation activities, the
Project Director, Tamil Nadu Health Systems Project, has proposed to conduct
continuous review cum workshop and in house training for the officials involved in
accreditation process, which is essential to sustain the accreditation status and
quality services in the long run.

2. For the above purpose, the Project Director, Tamil Nadu Health Systems
Project had placed a proposal before the State Empowered Committee in the
meeting held on 01.08.2014 for sanction of Rs. 49.50 lakhs towards conducting
review cum workshop on accreditation at regional level for officials & staff of
secondary care hospitals by Tamil Nadu Health Systems Project, organizing Pre
Assessment, Final Assessment, Surveillance visit by Tamil Nadu Health Systems
Project in selected hospitals, payment of Annual fees to Quality Council of India,
Pol training programme to be conducted by the Quality Council of India, New Delhi



and conducting of in house training in 20 accreditation hospitals. The State
Empowered Committee had approved the proposal. The Project Director has
requested the Government to issue orders in the matter.

3. This activity has been approved by the World Bank and comes under
Component lll and Sub-component B. The expenditure is eligible for reimbursement
from the World Bank.

4. The Government after careful consideration accord sanction for incurring
an expenditure of Rs. 49.50 lakh (Rupees forty nine lakh and fifty thousand only)
(Non Recurring Rs.40,50,000.00 + Recurring Rs.9,00,00,000) towards conducting
review cum workshop on accreditation at regional level for officials & staff of
secondary care hospitals by Tamil Nadu Health Systems Project, organizing Pre
Assessment, Final Assessment, Surveillance visit by Tamil Nadu Health Systems
Project in selected hospitals, payment of Annual fees to Quality Council of India,
Pol training programme to be conducted by the Quality Council of India, New Delhi
and conducting of in house training in 20 accreditation hospitals as detailed in the
annexure to this order.

5. The Project Director, Tamil Nadu Health System Project is permitted to
alter the activities and the expenditure within / across the components without
exceeding the total amount sanctioned. '

6. The Project Director, Tamil Nadu Health System Project is permitted to
select the District Head Quarters Hospitals and other hospitals for the workshop on
Accreditation depending upon their performance.

7. The expenditure sanctioned in para 4 above shall be debited to the
following head of account:

2210 Medical & Public Health. 01 Urban Health Services — Allopathy — 800
Other expenditure . Schemes in Twelfth Five Year Plan. || State Plan — PA .
Tamil Nadu Health Systems Society .09 . Grant in aid. 03. Grants for Specific
Schemes — ( DPC. 2210 - 01 . 800 — PA — 0939)

8. This order issues with the concurrence of the State Empowered Committee
constituted in G.O. (Ms).No.28, Health and Family Welfare Department, dated
28.02.2005 and Finance Department vide its. U.0.No.51842/H-11/2014,
dated:13.10.2014 .

(BY ORDER OF THE GOVERNOR)

J.RADHAKRISHNAN
SECRETARY TO GOVERNMENT
To
The Project Director,
Tamil Nadu Health Systems Project, Chennai— 6.
The Principal Accountant General (A&E), Chennai — 18.
The Principal Accountant General (Audit 1), Chennai -18.
The Pay and Accounts Officer (South), Chennai — 35.
The Director of Medical and Rural Health Services, Chennai -6.



Copy to:
The Secretary to Government of India,

Ministry of Health and Family Welfare, New Delhi — 11.

The Country Director — India, The World Bank, New Delhi Office, 70, Lodhi Estate,
New Delhi - 3.

The Finance (Health —I\)Department, Chennai - 9.

Health and Family Welfare (Data Cell) Department, Chennai-9.
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Annexure
Sl. No Activity Unit Cost Total Cost
! Conducting workshops
a TA/DA (actual as per|Rs.1500 per person for Rs.90,000/-
Government Norms) 60 persons
b Refreshments Rs.150 per person for 60 Rs.9,000/-
persons
c Contingencies / Documentation |Rs.2000 per day Rs.2,000/-
For one batch Rs. 1,01,000/-
Total for one review cum|Rs. 1,01,000 x 3 batches Rs.3,03,000/-
workshop (3 batches in a
quarter year)
(i) Total for 9 batches (i.e. 3 review|Rs.3,03,000 x 3 Rs.9,09,000/-
cum workshops in 9 months
period)
Stationeries, Incidental and|Rs. 4,400 x 6 batches Rs.26,400/-
other Contingencies for the ‘ '
Workshops
Total Rs.9,35,400
il Visit by Officials .
a Travel Expenditure (actual as|Rs.2500 per officer per Rs.1,35,000/-
per Government norms) month for 6 Officials
(TNHSP & DMS) for 9
months
b Boarding and Lodging Rs.1200 per officer per Rs.1,29,600/-
(actual as per norms) day for 6 Officials for 2
days per visit for 9 visits
Total Rs. 2,64,600/-
Si. No Activity Cost
i Expenditure relating to (1) Organize Gap Analysis review,| Rs.24,00,000

Pre Assessment, Final Assessment, Surveillance visit by
Tamil Nadu Health Systems Project in 12 hospitals and (2)
the Pre Assessment fee for 2 hospitals, Final Assessment
fee for 3 hospitals, Surveillance visit fee for 2 hospitals and
Re-assessment fee for 2 hospitals (including application &
annual fees) to be paid to the QCI New Delhi. (12 hospitals

X Rs.2.00 lakhs)




Expenditure relating to conduct of 2 training Programme
on Implementation (Pol) of NABH standards to be
conducted by QCI New Delhi

Activity Cost in Rs.

Accommodation at Chennai for trainees (Rs.600 x 35
participants x 3 days x 2 programmes) 1,26,000

Accommodation for Trainers / Assessors from Quality
Council of India (Rs. 7000 x 2 participants x 3 84,000

days x 2 programmes)

Food charges (3 times in a day) & tea/snacks (2 times in a
day) for trainees, trainers & organizers (Rs. 350 per day x 84,000
40 persons)

Hall, mike, cluster chair arrangements, etc, (Rs.6000 per
day x 3 days x 2 programmes) ' 36,000

TA(Air fare)/DA to Trainers / Assessors from QCIl New
Delhi (Rs. 35,000 x 2 trainers) 70,000

vi

Local Conveyance for Trainers / Assessors from QCI New
Delhi — hiring cab vehicle (Rs.2500x 4 days x 2
programmes) 20,000

Vil

Documentation, stationeries, photo, water, other
contingency charges, etc.(Rs.5000 x 3 days x 2
programmes) 30,000

Total 450,000

In house training in 20 Accreditation hospitals
(Rs. 5,000/- per month per hospital for Rs.9,00,000
43 hospitals for 9 months

Abstract of Total Cost:

Cost - Rs. 9,35,400/- ( Non recurring expenditure)
Cost - Rs. 2,64,600/- ( Non recurring expenditure)
Cost - Rs. 24,00,000/- ( Non recurring expenditure)
Cost -Rs. 4,50,000/- (Non recurring expenditure )
Cost Rs. 9,00,000/- ( Recurring expenditure)

J.RADHAKRISHNAN
SECRETARY TO GOVERNMENT
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