ABSTRACT

Schemes — State Scheme — Carrying out repairs and reconstruction of 14,552
houses in 7 flood affected Districts viz., Tirunelveli, Thoothukudi, Kanniyakumari,
Tenkasi, Kancheepuram, Chengalpattu and Tiruvallur in the year 2023 as per the
Announcement made by the Hon'ble Chief Minister of Tamil Nadu in Press
Release — Administrative sanction and release of fund as one-time financial
assistance - Guidelines prescribed - Orders - Issued.

Rural Development and Panchayat Raj {3GS.1) Department

G.0.(Ms.) No.25 Dated: 15.02.2024
GaruSlmg, wif 3-HBs5)
Slapaudiremouit <, et ()-2055
Read:

(1) Announcement made by the Hon'ble Chief Minister of Tamil Nadu
in Press Release N0.2633, Dated: 30.12.2023.

(2)  From the Director of Rural Development and Panchayat Raj Letter
No.394/2024/RHS-1.1, Dated 09.01.2024 and 08.02.2024.

ORDER:

The Hon’ble Chief Minister of Tamil Nadu, among other things has made the
following Announcement in Press Release No.2633, on 30.12.2023:-

‘D16 QIGTTE S GI6HMm epeoid W(ReugIons Gsswem_bs sfihssoern
Beorhid ySlsnss s_HesHE bt Sool &b aupiISl_oyd, UGS
BegwemL b 6fi(HeEndE Hoon en.2 ool &b euemir GULDTRIE UG 6TET LD
wredorydl@ (P&HooemnEF)  Daufsdr 2_g&sreill_(Heremnt. S&H50Lib
Smovereond, STEAYTD, GFHSHULH Sl oreu”_L_higeflgpib
@swcuhiSSIURID. BHS LSS eweod Guonssb 385 G Ui
SIS 1960 4577 ySw SEHlser &L OubHid whHmib 9975 sfipaEhdd
uRsl Bosb uallaer Ghesnarenriufib. &1 b Wp(pougid whibleo
SiITS HlSluleSI(mih g GuhHsmsTeriuHib. 855" _sSihener
el smms6r shlenrsfileo @eseflufi_tuEHin”.

2. Accordingly in the letter second read above, the Director of Rural
Development and Panchayat Raj has sent a proposal to Government, stating that,
during the first week of December 2023, Chengalpattu, Kanchipuram and Tiruvallur

Districts were flooded due to the effect of Michaung Cyclone. On 17.12.2023 and
18.12.2023 unprecedented rains lashed the four southern Districts viz., Tirunelveli,
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Thoothukudi, Tenkasi and Kanniyakumari led to heavy flood which caused huge
damages to the rural infrastructure including damages to the houses of rural poor. In
order to help the rural poor who have become shelterless, the Hon'ble Chief Minister
of Tamil Nadu has announced that a sum of Rs.4 Lakh will be sanctioned for
reconstruction of house in lieu of fully damaged houses and a sum of upto Rs.2 Lakh
will be sanctioned for repairing the partially damaged houses in the Districts of
Tirunelveli, Thoothukudi, Kanniyakumari, Tenkasi, Kancheepuram, Chengalpattu
and Tiruvallur.

3. The Director of Rural Development and Panchayat Raj has also sent the
details of Eligibility Criteria and mode of selection of beneficiaries, Type of repairs to
be done and Fund requirement for the implementation of above Scheme as follows:-

Eligibility Criteria and mode of selection of beneficiaries:

The houses damaged during the recent floods are enumerated by the
Revenue Department and it has been assessed that nearly 4577 houses are
fully damaged and 9975 houses are partially damaged. The list of damaged houses
furnished by the Revenue Department will constitute the list of beneficiaries for the
Re-construction of houses/ repair to the houses. Based on the list furnished by the
Revenue Department, a joint survey has to be carried out along with the officials of
Rural Development and Panchayat Raj Department and Revenue Depariment for
finalization of list of beneficiaries.

Existing houses constructed in land having ownership document / Patta in the
name of beneficiary or unobjectionable Poromboke can only be taken up for repair /
reconstruction.

Type of repairs to be done:

Various types of repairs which may be taken up under the Special Initiative are
as follows:-

Replacement of roof Tiles and Rafters (for Tiled Building)
Reconstruction of Roof.
Relaying of flooring.

iv.  Reconstruction of walls/Major repair to walls.
v. Replacement /Repairs to Doors and windows.
vi.  Reconstruction / Repairs to Bathroom / Toilet.

Fund Requirement:

The Unit cost assistance for the beneficiaries to repair the houses may be

provided as under:-

3| No. of |Unit assistance| Total Fund
No- Description Houses per House requirement
’ Rs. Rs. (in Crore}
1. |Repairs 9975 2,00,000 199.50
5 Reconstruction 4577 4.00,000 183.08
of Houses
Total 382.58




Fund requirement for the Scheme:

Thus, a total amount of Rs.382.58 crore is required for carrying out
repairs and reconstruction of houses in 7 flood affected districts viz.
Tirunelveli,  Thoothukudi, Kanniyakumari, Tenkasi, Kancheepuram,
Chengalpattu and Tiruvallur. Out of which an amount of Rs.199.50 crore is
required to carry out repairs in 9975 houses proposed to taken-up and
Rs.183.08 crore for reconstruction of 4577 houses.

4. The Director of Rural Development and Panchayat Raj has therefore

requested the Government to issue necessary orders to repair and reconstruction of
14,552 houses as follows by sending the draft Guidelines:-

i

iif.

To sanction an amount of Rs.199,50,00,000/-(Rupees One Hundred and
ninety nine crore and Fifty lakh only) @ Rs.2,00,000 for carrying out repair
works in 9975 houses as one-time financial assistance to beneficiaries and to
permit these works to be carried out by the concerned beneficiaries
themselves.

To sanction an amount of Rs. 183,08,00,000/-(Rupees One hundred eighty
three crore and eight lakh only) @ Rs.4,00,000 for carrying out
reconstruction of 4577 houses as one-time financial assistance to
beneficiaries and to permit these works to be carried out by beneficiary or
through the vendors / facilitators.

Qut of the fund to be sanctioned for the scheme 1% may be allotted for
administrative expenses.

To approve the draft guidelines to repair and reconstruction of houses in
7 flood affected Districts viz., Tirunelveli, Thoothukudi, Kanniyakumari,
Tenkasi, Kancheepuram, Chengalpattu and Tiruvallur.

5. The Government have carefully examined the above proposal of the Director

of Rural Development and Panchayat Raj in detail and decided to accept the same
and issue the following orders:-

Administrative Sanction is accorded for a sum of Rs.199,50,00,000/-(Rupees
One Hundred and ninety nine crore and Fifty lakh onily) @ Rs.2,00,000 for
carrying out repair works in 9975 houses as one-time financial assistance to
beneficiaries and to permit these works to be carried out by the concerned
beneficiaries themselves and Financial Sanction is accorded for a sum of
Rs.99,75,00,000/-(Rupees Ninety nine Crore and Seventy five lakh only) as
first installment.

Administrative Sanction is accorded for sum of Rs.183.08 crore @
Rs.4,00,000 for carrying out reconstruction of 4577 houses as one-time
financial assistance to beneficiaries and to permit these works to be carried
out by beneficiary or through the vendors/ facilitators.

1% of fund from the out of the funds sanctioned for the scheme is accorded
for administrative expenses.

Detailed Guidelines both in English and Tamil to repair and reconstruction of
houses in 7 flood affected Districts viz. Tirunelveli, Thoothukudi,
Kanniyakumari, Tenkasi, Kanchipuram, Chengalpattu and Tiruvallur are
annexed to this order.
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6. The amount sanctioned in para 5 (i) and 5(ii) above, shall be debited to
the following Head of Account :-

2216 Housing - 03 Rural Housing - 800 Other Expenditure — State
Expenditure — AC Repair of Houses in Rural areas - 309 Grants in
Aid — 03 Grants for Specific Schemes.

(DPC 2216 03 800 AC 309 03)

7. Necessary funds of Rs.99,75,00,000/- will be included directly in Final
Supplementary Estimates 2023-2024. The Director of Rural Development and
Panchayat Raj is authorized to draw the amount and disburse the same to the
concerned Districts as mentioned in paragraph ‘5(i) above, after the Final
Supplementary Estimates are passed in the Legistature.

8. The Director of Rural Development and Panchayat Raj is authorized to
draw the amount and disburse the same to the concerned Districts and send the
progress report on the implementation of the above Scheme to the Government
7 flood affected districts viz., Tirunelveli, Thoothukudi, Kanniyakumari, Tenkasi,
Kancheepuram, Chengalpattu and Tiruvallur, to the Government.

9. This order issues with the concurrence of Finance Depariment vide its e.file
No.140/JS(RR), Finance Department /2024, dated:15.02.2024.

(BY ORDER OF THE GOVERNOR)

P. SENTHILKUMAR
PRINCIPAL SECRETARY TO GOVERNMENT

To

The Director of Rural Development and Panchayat Raj, Chennai-15.

The concerned District Collectors (Tirunelveli, Thoothukudi, Kanniyakumari, Tenkasi,
Kancheepuram, Chengalpattu and Tiruvallur Districts) (through the Director of Rural
Development and Panchayat Raj, Chennai-15).

The concerned Project Directors (Tirunelveli, Thoothukudi, Kanniyakumari, Tenkasi,
Kancheepuram, Chengalpattu and Tiruvallur Districts), District Rural Development
Agencies, (through the Director of Rural Development and Panchayat Raj, Chennai-15).

The Commissioner of Treasuries and Accounts, Chennai-35.

The Principal Accountant General, Chennai - 9/18/35.

The Pay and Accounts Officer (Secretariat), Chennai-9.

The Pay and Accounts Officer (East/North/South), Chennai-8/1/35.

The Pay and Accounts Officer, Madurai.

All District Treasury Officers.

The Resident Audit Officer, Chennai-9.

The National Informatics Cenire, Chennai-S.

Copy to

Hon’ble Chief Minister's Office, Chennai-9.

The Special Personal Assistant to the Hon’ble Minister for Rural Development, Chennai-9.

The Private Secretary to the Chief Secretary to Government, Chennai-9.

The Senior Private Secretary to the Principal Secretary to Government,

Rural Development and Panchayat Raj Department, Chennai-9.

Finance (Infra-1V) Department, Chennai — 9.

//FORWARDED BY ORDER//

&‘69““"&"0""' / 1522024

SECTION OFFICER.
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G.0.(Ms) No. 25, RURAL DEVELOPMENT AND PANCHAYAT RAJ (SGS.1)
DEPARTMENT, DATED:15.02.2024
ANNEXURE

Guidelines for repairs to the Partially Damaged Houses and Reconstruction

of Fully Damaged Houses in the rural areas of flood affected Districts in th

ear 2023. D -

Introduction:

During the first week of December 2023, Chengalpattu, Kanchipuram and
Tiruvallur districts were flooded due to the effect of Michaung Cyclone. On
17.12.2023 and 18.12.2023 unprecedented rains lashed the four southern districts
viz., Tirunelveli, Thoothukudi, Tenkasi and Kanniyakumari led to heavy flood which
caused huge damages to the rural infrastructure including damages to the houses of
rural poor.

In order to help the rural poor who have become shelterless, Honorable
Chief Minister of Tamilnadu has announced that a sum of Rs.4 Lakh will be
sanctioned for reconstruction of houses in lieu of fully damaged houses and a sum
of upto Rs.2 Lakh will be sanctioned for repairing the partially damaged houses in
the districts of Tirunelveli, Thoothukudi, Kanniyakumari, Tenkasi, Kancheepuram,
Chengalpattu and Tiruvaliur.

2. Eligibility Criteria and mode of selection of beneficiaries

The houses damaged during the recent floods are enumerated by the
Revenue Department and it has been assessed that nearly 4577 houses are fully
damaged and 9975 houses are partially damaged. The list of damaged houses
furnished by the Revenue Department and Jointly inspected by Rural Development
and Panchayat Raj Department officials will constitute the final list of beneficiaries
for the reconstruction of houses / repair to the houses. Ownership of fand shall be
ensured and the beneficiary shall not have any other pucca house.

3. Allocation of Houses:

District wise requirement will be finalized by the District Collector based on the
enumeration done. Though the tentative number has been indicated in the annexure,
considering the fact that most of the partially damaged houses are prone to be fully
damaged while carrying out the repair, the number may vary between fully damaged
houses and partially damaged houses. Thus the number of houses under fully
damaged and partially damaged categories shall be finalized by the technical
officials of Rural Development and Panchayat Raj Department and duly approved by
the District Collector, Based on the request of the District Coliector, the Director of
Rural Development and Panchayat Raj will indicate the District wise target and the
District Collector will accord administrative sanction for the reconstruction and repair
of the flood affected houses. The Block Development Officer (BDO(Block Panchayat)
is authorized to issue work order based on the proceedings of the District Collector.

4. Repairs to the Partially damaged houses

a) Type of repairs to be done:

The various types of repairs which may be taken up under this Special
Initiative are as follows:-
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Replacement of roof Tiles and Rafters(for Tiled Building)
Reconstruction of Roof.

Relaying of flooring.

Reconstruction of wallls / Major repair of walls.
Replacement/ Repairs to Doors and windows.
Reconstruction /Repairs to Bath Room/Toilet)

b) Repair Works:

vi.

Vii.

vili.

Administrative  sanction shall be accorded by the District
Collector/Chairman, District Rural Development Agency (DRDA) based
on the actual estimate cost for carrying out repairs to houses subject to
the ceiling prescribed for repairs, received from various Blocks/Village
Panchayat.

The execution of the scheme shall be entrusted to the Block
Development Officer (Block Panchayat).

The Overseer shall inspect the houses which require repairs and
prepare estimate and the same has to be technically sanctioned by the
Assistant Engineer/Block Engineer after thorough scrutiny and site
inspection(clear photos with beneficiaries must be included in the
estimate)

Based on the technical sanction by the Assistant Engineer/Block

Engineer, the Block Development Officer (BP) shall issue the work
order.

The repair works should be carried out by the beneficiaries themselves
or through vendor/facilitators.

The Village Panchayat may assist the beneficiaries to get their houses
repaired.
The Overseer and the Assistant Engineer / Block Engineer concerned

shall provide the necessary technical support for the repairs to be
carried out in the houses.

The Overseer shall inspect and prepare the valuation certificate and it
should be counter-signed by the Assistant Engineer/ Block Engineer for
making payment.

Bills should be prepared for the actual value of work done or the ceiling
prescribed whichever is less.

Dovetailing of Individual Household Latrine (IHHL) may be done for
eligible beneficiaries.

¢) The funds will be released in two instalments.

In case of houses taken up for repairs, upto a maximum of 50% of the
estimated amount shall be released as first instalment for mobilization
of materials and the second instalment shall be released after the
completion of entire work.

in case of repairs, the expenditure is to be limited to the extent of
repair works not exceeding Rs.2 {akhs.



v

5. Reconstruction of fully damaged Houses:

a. Execution of new houses

The houses fully damaged and houses damaged beyond repairable
condition as per the list furnished by the Revenue Department, will be taken up for
reconstruction.

il.

Vi,

vil.

wiil,

The plinth area of the house will be 400 sqft.
The unit cost assistance for each house will be Rs.4 lakh.

The walls of the houses should be constructed by using country bricks/
Fly ash bricks/ solid blocks/ interlocking blocks/ AAC blocks with
framed structure using cement mortar.

Under any circumstances mud mortar should not be used. Construction
of mud wall is completely banned.

Roof can be laid as per the preference of the beneficiary. It may be of
RCC, puf panels or tiles, as per the choice of the beneficiary.

The houses can be constructed either by the beneficiary on his own or
through vendor.

The Village Panchayat shall provide necessary assistance to the
beneficiary in construction of house.

Dovetailing of Individual Household Latrine( (IHHL) may be done for
eligible beneficiaries.

b) Fund release

Payment to the beneficiary will be paid in three installment based on the
progress of the houses viz., 1% installment for the mobilization of materials,
2" instalment when the roof is laid for the house and the final installment
after the completion of the house.

8. Fund details

Under this Special Initiative, houses which require repairs will be provided
with financial assistance based on the actual estimate cost not exceeding
Rs.2,00,000/- and for reconstruction a sum of Rs.4 lakh will be provided. The work
should be executed by the beneficiaries and excess amount if any required shall
be borne by the beneficiaries themselves or through Community Investment Fund
{(CIF)/ Bank loan arrangements. The payment shall be credited directly to the bank
account of the beneficiaries.

7. General:

i. Geo-tagging of damaged houses prior to.-commencement of repair work at the
time of first instalment payment and after completion of repair work should be
done and uplcaded in TNRD website.

ii. Geotagging of the existing site and proposed site should be done before
starting the house under the reconstruction category. Stage wise progress
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also should be geotagged before making payment in the mobile app to be
provided for this purpose.

ii. The Assistant Executive Engineer (RD) should monitor and ensure the quality
of repair/reconstruction of houses in his/her Sub-Divisions as per standards.

iv. Name of the scheme, beneficiary's name and year of construction/ repair shall
be painted prominently on each of the completed house.

v. The District Collector, Project Director and Executive Engineers (RD) and
Assistant Executive Engineers (RD) and other District & Block level officials
shouid frequently inspect the progress of the repair and reconstruction of the
houses and ensure its quality and timely completion.

8. Supply of Materials:

The cement and steel required for the repairs/reconstruction of the houses
will be calculated on a case-to-case basis and supplied to the beneficiaries by the
Department, The cost of the cement and steel supplied shall be deducted from the
payment due to the beneficiaries at each stage of fund release.

9. Documentation:

Photographs of the house prior to repair/reconstruction (along with the
beneficiary) during the execution and after completion of repair/reconstruction shall
be taken and shall be documented by the Block Development Officer (BP) before

making payment.

10. Release of funds_in Direct Benefit Transfer (DBT) model through Single
Nodal Account (SNA)

Director of Rural Development and Panchayat Raj will draw the fund from the

treasury and credit the same in the Single Nodal Account (SNA) to be opened for
this scheme. Instaiments to the beneficiary will be released to their bank accounts

from the SNA based on the stages and geotagging of the same.

The Principal Secretary to Government, Rural Development and Panchayat Raj
Department, in consultation with the Director of Rural Development and Panchayat
Raj is authorized to amend these guidelines based on the exigencies that may arise

from time to time.
P.SENTHILKUMAR
PRINCIPAL SECRETARY TO GOVERNMENT

/ITRUE COPY/I

ol f)522004

SECTION OFFICER.



9

Sy snement (Hlanev) arator. 25, pe1is everid s whmib argn S5 wr.H)0)
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Annexure

2023 Cyclone and Flood affected Houses Survey Details

No. of flood affected Houses
: u Total No. of
3l | Nameofthe | Total No. of | Total No. Partially ‘ Total No. | o of
’ District Partially of Fully | damaged Houses of Houses | ¢ . .\ g
Damaged Damaged but beyond affected &
Houses Houses repair (to be (3+4+5)
i reconstructed) !
1 2 3 4 5 } 6 7
1 | KANCHEEPURAM 56 89 0] 145 145
2 | CHENGALPATTU 243 2 0 245 245
3 | TIRUVALLUR 3655 442 0 4097 4097
4 ‘ TIRUNELVELL 690 99 0 789 789
o
5 | TENKASI 102 232 3 337 337
_ 6 | THOOTHUKUDI 3703 2202 0 5905 5905
‘ 7 | KANNIYAKUMARI 18 7 0 25 25
{ TOTAL 8467 3073 3 11543 11543
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